

 

 

�x Improvement plans should be developed by a team representing multiple constituencies within the school.  
Schools should be sure to follow any existing current local agreements concerning shared decision-making and 
participation on shared decision-making teams.    

What Being a Team Member Entails 

�x The Continuous Improvement process outlined by NYSED anticipates that the school team will engage in the 
Envision-Analyze-Listen needs assessment and plan development process: 

1. Envision: Exploring our Vision, Values, and Aspirations 

2. Analyze: Internal and External Data  

3. Analyze: Survey Results 

4. Listen: Student Interviews 

5. Envision: Reflect, Synthesize, and Plan 

�x Team members should participate in each of these six activities. Additional guidance is available for those 
participating in the CSI, ATSI, or TSI support models. 

�x The plan is designed to be implemented at the start of the school year and monitored throughout the year by 
members of the team.  Those identified to participate in developing the improvement plan should also 
anticipate reconvening throughout the school year to discuss implementation and monitor impact.  

Considerations to Promote Equity and Inclusion 
While the guidance within this document is designed to encourage diverse representation, school leaders may want to 


 

 

�x At least one parent and two teacher representatives must be present for each of the six activities outlined 
above.   

�x After completing the six activities, the team will be responsible for writing a plan, which includes identifying 
strategies, goals, and benchmarks.  At least one parent and two teacher representatives must be present for at 
least one of the meetings devot


