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Part1— GeneralRemarks
X Introductoryremarks.

x Timeto embracewhatisright with educationand movethe accountabilitydiscussion
beyondhow heavilywe musttie studenttestingto teacherand principalevaluationgo
includeevidenceof researchbasedreform that leadto studentachievementsuchas
persqmalizessand doesnot require additional

>ollectivebargainingshouldbe respected.

olleadershipis essentiato successfuschools,

insteadof strengtheninghe
role of principalin establishinga vision,buildingcapacityandleadingchange new
legislationweakensit.

x Weareheretodayto shareour bestthinkingon how to mitigate the negativeimpactof
new legislationand supportour commongoalof gnactosgthat mustbe in placeto makeit
happen. Newregulationsmustensurethat all dimensionsf excellenceare

valued,
summativeassessmentsf studentperformanceare not valid measuresof principals'
performance.



APPRegulationsfor principalsmustfocuson holdingschoolleadersaccountablegor a
wide rangeof outcomeswith arangeof appropriateaccountabilitymeasureshat
matchthe toolsthat arerequiredto getthe job doneanddonewell.

o0 Noconfidencein currentlegislation;intendto continueto lobbyfor an
evaluationsystemwe considerfair andvalid. Counterto its intent. Cansave
poor teachers[May be askedhow] (We mayneedNYSERndthe BORasa
partner.)

o Acknowledgehat implementingregulationsmayhaveto be modifiedin the near
future.

Regulationsieedto protect andenhancethe authority of the principalto the greatest
degreepossible.

Regulationshouldprovidethe greatestpossiblelocalflexibility. “One sizefits all” does
not serveuswell. Collectivebargainingshouldbe respected.

Tothe degreepossible all aspectsof professionaperformanceshouldbe assessed
throughthe reviewandconsiderationof multiple sourcesof evidence.
Recommendeptemberl, 2016due date extensionfor ALLdistricts/BOCES
Optingout observationsandrecommendationn supportof Truthin



X Rec3, Acrosghe 2 or 3 subcomponentsthis subcomponent
(principal/leadevaluatorobservationsshouldbe weightedas
heavilyaspossible.

=  Subcomponeng®, IndependentObserver IslargelyNOTregardedto be
valueadded,canbe counterproductive andis anunfundedmandate.
Therole andauthority of districtand buildingadministrators,as
instructionalleadersand supervisorsshouldbe clear,protectedand
enhanced.

X Recl, Evaluatortraining shouldincludefamiliarity with the
standardsgvidencebasedobservationtechniquesand
applicationto the rubrics.

X Rec2,the definition of impartial independentrained evaluator
shouldrequirethe useby the independentevaluatorof the rubric
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studentwork to assesprogressovertime,



X PrincipalObservationLategory-

0 Asisthe casefor teachersthe OtherMeasuressubcomponenof the current
APPRsystemis regardedto be the mosteffectiveand successfuaspectof the
APPRsystemfor the evaluationof principals.

= Recl: Thenumber,duration,andnature of observationshouldbe
collectivebargainedwith the provisothat at leasttwo
observations/supervisoryisitsbe conducted.

» Rec2: Selectionof the approvedrubric shouldcontinueto be collectively
bargained.

» Rec3: Theindependentobserversubcomponenshouldnot applyto
principals,unlesslocallycollectivelybargained.

» Rec4: NYSEBhoulddevelop,or approve,a principalprofessional
performancerubric utilizingthe researchbasedISLLGtandards
themselvedor the processo determinethe “Observation’category
rating.

= Recb: Thepeerobservationsubcomponenshouldbe includedasa
subjectfor localcollectivebargaininglf collectivelybargainedfor
implementation,peerobservationshouldbe weightedno more than 10
percentin the determinationof the final Observatiorcategoryrating.

» Rec6: Undercollectivebargainingallow a goalsettingprocessaspart of
the evidenceto assesprofessionaperformanceagainstthe elementsof
arubric.

= Rec7: Undercollectivebargainingallowthe reviewof schoolartifactsas
part of the evidenceto assesprofessionaperformanceagainstthe
elementsof arubric.

Part4 — Scoringof anylocally determined measuresof student performancefor
the “Student Performance’Categoryand for the “Observation” Cateqory:

o Recl: With the adoptionof the matrix, there isno needto requirecomplex,
multiple layersto determinea HEDVkating on either category.Regulationshould
identify a basicscoringprocesghat is consistentacrosshe subcomponentsand
categoriesHowever other stepsin the processlike the useof additionalscoring
bands(e.g.,0 20 or 0 60) shouldbe allowedO 1 T€onsistentacross



o Rec3:



StudentPerformanceCategory:AverageScore**to HEDIRatingConversion

StudentPerformanceAverageTargetScore Performancelevel

3.5t04.0 HighlyEffective
2.5t0 3.4 Effective
1.5t02.4 Developing
lto 1.4 Ineffective

** Forall componentsor subcomponentsof a category the AverageScoremaybe a
WeightedAverageScoreto determinethe HEDYFating for a category,ascollectively
bargained.

Part5 —HardshipWaiver of Novemberl15,2015Deadline

0 Recl, Wesupporta uniform automaticextensionof the Novemberl5,2015
deadlineto 2015




o0 Recl: Allowawaiverfor “hardship”to be definedas: asaresultof meetingthis
expectation there would be an unanticipateddetrimentalimpacton finances,
studentplacement staff assignmentsor scheduling.

r Nodistrict shouldhaveto implementthis provisionwherethereisa
resultingnegativefiscalimpaciplacement staffa



